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ABSTRACT

This research aims to discover a social map in Losari Village, Sumowono
District, Semarang Regency and to find out the use of social mapping for
human resource development planning in Losari Village, Sumowono District
Semarang Regency. This research uses descriptive qualitative research to
describe the research object and uses observation, interviews, and
documentation techniques to obtain data. The researcher used the Miles and
Huberman technique regarding the data analysis, namely data reduction, data
presentation, and drawing conclusions and verification. The mapping results
know social problems, including socio-cultural, economic, and infrastructure
problems. Then it can uncover the natural and human potential in Losari
village, the potential of human resources in the form of farmers, and improve
education in Losari Village. No less important are actors who play a role in
social relations. Mapping benefits can be obtained first, the actual area of a
village, the geographical location of the village and the boundaries of the area,
and the village's history. Both the conditions and characteristics of the
community, the potential and problems that exist in the village emerged. The
third is social mapping to develop or create programs according to the
potential and problems that exist in the region.
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ABSTRAK

Tujuan penelitian ini adalah untuk mengetahui peta sosial di Desa Losari
Kecamatan Sumowono Kabupaten Semarang dan untuk mengetahui
pemanfaatan pemetaan sosial untuk perencanaan pengembangan sumber
daya manusia di Desa Losari Kecamatan Sumowono Kabupaten Semarang.
Penelitian ini menggunakan jenis penelitian deskriptif kualitatif untuk
menggambarkan objek penelitian, serta menggunakan teknik pengumpulan
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data berupa teknik observasi, wawancara, dan dokumentasi untuk
mendapatkan data. Mengenai teknik analisis data, peneliti menggunakan
teknik Miles dan Huberman yaitu reduksi data, penyajian data, dan penarikan
kesimpulan dan verifikasi. Hasil pemetaan yaitu mengetahui permasalahan
sosial, meliputi masalah sosial-budaya, masalah ekonomi dan masalah
infrastruktur. Kemudian dapat mengetahui potensi alam dan manusia yang
ada di desa Losari, Potensi SDM berupa petani dan peningkatan pendidikan
yang ada di Desa Losari. Takkalah penting yaitu aktor yang berperan dalam
proses relasi sosial. Pemanfaat pemetaan dapat didapatkan pertama wilayah
yang sesungguhnya dari suatu desa, letak geografis desa dan batas-batas
wilayah serta sejarah desa. Kedua kondisi dan karakteristik masyarakat,
muncul potensi dan permasalahan yang ada di desa. Ketiga pemetaan sosial
untuk menyusun atau membuat program sesuai dengan potensi serta masalah
yang ada pada wilayah.

Kata Kunci: Pemetaan Sosial, Perencanaan, Pengembangan Sumber Daya
Manusia

1. INTRODUCTION
The efforts to realize community welfare in development urge the necessity to have poverty

alleviation efforts by socializing the importance of education and skills. It is urgent to improve the
quality and community participation. Efforts are made to develop and help the community deal
with social problems. For the sake of realizing social welfare, the government must make several
efforts, such as what has been stated in the Qur'an as follows: "...and (remember) when Abraham
prayed: "O my Lord! Make this country a safe country, and give sustenance of fruit to residents who
believed in Allah and the Last Day. (QS. Al-Bagarah: 126 )” (Rida, 20).

Surah al-Bagarah explains the nation's vision to fulfill all the basic needs of its inhabitants and
in line with efforts to improve the quality of its human beings. By improving the quality of its human
resources, the development process will be more straightforward and develop towards a better
level. The development in question is an effort in consciously planned growth and change by a
nation, state, and government towards modernity to develop the nation (Siagian, 2013:
41). Professional human resources are expected to use management in effective change to benefit
living in the future. It is in line with the new paradigm of National education, which refers to
institutional management by professional Human Resources, which is one of the main pillars of the
success of educational organizations in producing quality resources (Rokhmiyati, 2018: 234).

Indonesia is a country of law whose normative resource wealth is controlled by the state and
managed for community welfare (Article 33 by the 1945 Constitution) and provides benefits to
society of the present without compromising the future generations (Sutrisno, 2014: 2). The natural
resources are utilized to the maximum extent for the prosperity of the people while still paying
attention to sustainability, and environmental functions (Wijaya, 2016: 150). Development in a
country requires primary assets called natural resources, and man (human resources). Both of these
resources are important in determining the success of a development (Notoatmodjo, 2003: 2).
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Based on its geographical location, Losari Village is a village located at Mount Ungaran,
Semarang Regency, Central Java; most people are farmers (Damsar & Indrayani, 2016: 72). It is
undeniable that the people in Losari Village have social problems; like other village communities,
Losari Village also has quite complex problems. One of them is that children drop out of school and
do not continue their compulsory 12 years education. It is due to people's thinking that schools do
not guarantee to meet economic needs, besides the low interest of parents in education.

The low level of education in Losari Village is lagging in education because almost these
children only receive elementary school education, not even a few have dropped out of school or
did not graduate (interview with SID village staff). It is a significant problem in managing the
potential of human resources. This condition hinders the social mobility and soft skills of the
population. In addition to the potential of human resources, Losari Village is also rich in natural
potentials, such as agricultural products.

Social problems due to the low level of education must be addressed through development
intervention programs of the regional government. In the context of social development in the
region, peegunungan social engineering (social engineering) is necessary. Social engineering itself is
a deliberate, conscious, planned, systematic, and gradual effort to increase the quality of life in
society. Therefore, social development is directly related to improving the quality of human
resources and positively impacts various sectors. This development field has a strategic dimension
to be prioritized (Kusnadi, 2013:37).

Efforts are made to support government development in managing natural potential; first,
developing and improving human resources is necessary. It is possible by employing socialization to
educate the community sustainably in various ways, both formally and informally, such as
participating in various training adapted to their abilities and needs and human dignity socially.

Human resources that have developed or advanced can contribute to community
development. In the sociological aspect, it can be said that if a person gets or improves his
education, he will also increase his social status in the surrounding community—the contribution of
human resources in the context of increasing development in the development aspect. For
example, the training that will be carried out for the people of Losari Village is to make snacks from
agricultural products and serve as unique souvenirs of Losari Village. Indirectly, the training can
provide income or community income and increase cooking skills. In addition, there is also training
in the management of the culinary and education fields in the Maju Rahayu PKBM (Community
Learning Activity Center) program. So the government of Sumowono District, especially Losari
Village, encourages the community to improve education, both formal and non-formal, to improve
the development of each individual and family.

The importance of planning human resource development is an initial basis in solving social
problems in Losari Village, Semarang Regency. The first step is to develop human resource
development through social mapping. Social mapping is defined as a systematic process. Public
depiction involves collecting data and information about the community, including profiles, social
issues, and needs (Hasim & Remiswal, 2009: 159).

Social mapping itself has been carried out in Losari Village; this is indicated by the existence of
the RPJMDes (Village Medium-Term Development Plan) as the result of social mapping. The
contents of this RPJMDes also contain several potentials and problems in the village; there is even a
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program to answer the problems in Losari Village. However, these programs have not been
implemented until now and have not significantly impacted the community, especially related to
human resource development.

The importance of proper identification in mapping so that the potentials that emerge from
the mapping results can support the development of the community's welfare. The mapping
process that involves community participation can begin from the government bureaucracy, namely
the kelurahan because the kelurahan is the closest government that often interacts with the
community. In addition, the kelurahan is one of the policy implementers from the central
government and a forum for deliberation on the community development planning in its
environment.

Social mapping can be said to be a systematic community depiction process and involves
collecting data and information about the community, including village profiles and social problems
that exist in the community (Suharto, 2014:81). Thus, the benefits of social mapping are usually in
the form of a regional map concerning the community characteristics or social problems. For
example, the number of conflict-prone residents, the poor, and as much other information as
possible in a specific area can be used as material for making the best decisions in the development
process (Hasim & Remiswal, 2009).

This research tries to examine human resource development planning through the social
mapping method. Therefore, some things underlie the importance of this research, namely,
first, social mapping is seen as one approach in handling problems that exist in Losari
Village. Second, the importance of social mapping in empowering the potential in Losari Village,
Sumowono District, Semarang Regency to improve community welfare, one of which is human
resource planning. Therefore, the author is intrigued in conducting a study entitled "Social Mapping
for Human Resource Development Planning in Losari Village, Sumowono District, Semarang
Regency."

2. METHOD

Researchers used qualitative descriptive research to describe the research object and used
data collection techniques of observation, interviews, and documentation techniques to obtain
data. The researcher used the Miles and Huberman technique regarding the data analysis, namely
data reduction, data presentation, and drawing conclusions and verification.

3. RESULTS AND DISCUSSION
3.1. Social Mapping for Human Resource Development Planning

Human resource development is one of the development processes in which the
implementation of the development has two main assets, namely natural resources and human
resources. Of these two main assets, human resources are more important than natural
resources. Because of how abundant natural resources are, it will certainly be in vain without the
ability of good human resources to process them. Meanwhile, social mapping is an activity carried
out to understand the social conditions of local communities.
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Other than knowing the community's basic needs, social mapping is also carried out to
determine several aspects. For example, it discovers the potential of natural or human resources
and social capital of the community or social networks, identifies actors who play a role in their
activities and existence in the program and identifies problems felt by the community to improve
living standards. These two things are closely related because proper social mapping is needed to
develop valuable human resources. The forms that are mapped are, among others:

(1) Actors who play a role in the process of social relations. Some people in Losari Village are
considered to have a good social position and are certainly very influential in the community,
especially regarding making a policy for the benefit of the village. In this case, the people who play
a role in social relations are the Village Head, where he always protects every citizen and decide
every program that will be legalized. Then, the Village Secretary is trusted to manage , carry out
administrative functions and village programs.

Next, the role of Community Leaders is also crucial in policymaking because a Community
Leader has an interest in providing considerations in program implementation and as a mediator
between the village government and the community. A religious figure also always fosters
religious people to maintain harmony between people. Furthermore, village institutions, namely
the BPD and LKM, have a primary function. The BPD is the supervisor in program implementation,
and the LKM is the driving force for empowered communities.

(2) Social problem. The following form of mapping is the social problems in Losari Village.
Each village must have different problems. It looks like a prosperous society; it is undeniable that
Losari Village also has social problems, including socio-cultural, economic, and infrastructure
issues. A crucial problem for coastal communities is the low level of education. It also applies to
the Losari Village community, the coastal community. In addition to the low level of education,
the people of Losari Village also have a very dense population. The following are the problems of
Losari Village, which include: a) Socio-cultural problems, b) Economic problems, and c)
Infrastructure problems.

(3) The potential of Losari Village. Each village certainly has different potentials. In this case,
Losari Village groups several potentials: natural potential, human resource potential,
infrastructure potential, and social capital potential. Known as a farming community, it has natural
potential in land products. Then the potential of human resources, namely farmers, seeing from
their natural potential in the form of natural products they work. Then, the education level, most
of which have graduated from elementary school, is expected to follow the program from PKBM
Maju Rahayu in the pursuit program packages A, B, and C, which are expected to balance the
potential of nature. Before cultivating natural potential, improving the quality of human resources
is much more critical.

The potential for social capital is in the form of social networks (relationships) between
farmers and traders to foster cooperation. Moreover, the potential for social networks with
government agencies is to improve education and training to improve the quality of human
resources in Losari Village.

(4) Social mapping approach. To find out how social mapping is, of course, by using suitable
methods and techniques. In this case, the author uses a rapid appraisal method. This method is
fast and inexpensive to collect data and information regarding geographic conditions, socio-
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economic conditions, and views and input from the community and stakeholders. Following are
the quick monitoring methods, namely:

a) Key Informant Interview. A series of open-ended questions were prepared in advance, and
certain people believed to have experience and knowledge of social mapping were
determined. There are social problems and the actual situation. The key informants are the
Village Head, Village Secretary, Head of Government, Chair and Members of the PKK,
Religious Leaders, and Community Leaders. From several vital informants, of course, can get
much information that the author believes. However, it is undeniable that this crucial
informant interview was beneficial for the writer. The lack of written village data, village
program reports, the RPJIMDes has not been made, and so on. Make the author make the
most of this method.

b) Focus Group Discussion. On this occasion, the author had time to follow the routine of PKK
women every Saturday. In this forum, of course, there will be FGDs that discuss what is
needed, welfare issues, etc. The discussion, which 8-12 members attended, recorded the
discussion process and then provided feedback on the results of their observations, usually in
the form of solutions or plans to resolve problems. During routine PKK women, Losari Village
officials always create discussion forums in making programs or solving problems.

c) Community Group Interview. In this case, the interviewer conducted the interview carefully,
based on the interview guide prepared in advance. All community members asked for this
interview, and it was conducted in an open meeting. As explained by the Head of Losari
Village, it is undeniable that the community's aspirations with a heart-to-heart interview will
resolve the problem more quickly. However, on several occasions in the forum meeting with
residents, there are obstacles such as the lack of community participation even though his
presence will solve for the common good. Few people do not want to do interviews because
they know nothing. However, information from anyone will certainly take maximum results.

d) Live Observation. Direct observation will undoubtedly be more relevant to find out the local
community's state in field visits. The collection of data in geographical conditions, socio-
economic conditions, knowing existing sources, and social interactions result from direct
observation. However, the author has not had the opportunity to participate in program
activities that support human resources development because it took place last February
2020. Fortunately, social interaction with PKK members and the community who participated
in the program was enough to provide an overview to the author.

e) Small Survey (Mini Survey). The author's way of collecting information is the application of
closed-ended questions in limited locations such as village halls. Interviews with the village
head and several village staff support the minimal written data. So this tiny survey is one of
the rapid monitoring methods considered adequate as the information that can be trusted.

3.2.  Utilization of Social Mapping for Human Resource Development Planning

The benefits of social mapping then produce several programs, which follow the existing
social problems and the potential to be developed. Talking about the development, it usually
relates to an increase and ability. Human resource development is based on that every individual
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needs knowledge, skills, and abilities to develop. In this case, the development of human
resources can be realized through education and training. The methods in developing human
resources include education and training methods.

1) Educational Method. Education is the most critical method in developing human resources
due to changes in behavior and mindset. In addition, the primary purpose of education is a
description of knowledge, attitudes, actions, and appearance. The following are programs related
to education, namely PKBM (Center for Community Learning Activities) Maju Rahayu. PKBM is an
institution formed by the community engaged in education. In this case, Losari Village presents
PKBM Maju Rahayu as a center for community learning activities, in which there is a program to
improve human resources in Losari Village. PKBM Maju Rahayu is here as a forum for the
community to improve education in Losari Village. The programs presented in PKBM Maju Rahayu,
namely pursuing package A, pursuing package B, pursuing package C, PAUD, and literacy.

2) Training Method. The training method chosen is based on the needs coming from the
interests of organizations or agencies, government and non-government, and the needs of each
individual. So, in this case, it is necessary to pay attention to the training, which concerns the
implementation time, the number of participants, the individual background, and other matters
concerning the individual (Priansa, 2018:102). The following is a form of training, together with the
Department of Cooperatives and MSMEs, is in the culinary field.

Knowing the potential in Losari Village, namely agricultural products, of course, should not be
wasted. This program will undoubtedly train creativity to improve the quality of human resources in
Losari Village. This program involved social networking with the Department of Cooperatives and
SMEs. The program, which was held on February 11-15, 2020, took place in the display building,
formerly the building where PNPM Mandiri was based, according to a statement from Mrs. Yatinah
as a participant who took part in the program. The organizers of this training are government
agencies, namely the Cooperatives and MSMEs Service, which collaborates with Losari Village to
train community creativity.

The effort carried out by the Cooperatives and UMKM Service is in the form of a training
program in processing agricultural products in the culinary field (food). What is meant here is
making martabak from onclang, chips from cassava, and kimpul. Participants who took part in this
training were drawn from each RW selected by the local RW and the Losari Village PKK members.
The number of participants who took part in the training was 20 participants, all of whom were
housewives who were expected to be able to equip their businesses to improve the family's
economy. The village icon, known for its abundant fish products, is also expected to become a
typical souvenir of Losari village.

4. CONCLUSION

Social mapping for human resource development planning based on data obtained from the
field, the HR development program will provide optimal benefits with the social mapping method,
collecting data and information, in which there are profiles and social problems, of course, can give
birth to accessible and appropriate solutions according to the conditions of the Losari village
community. The forms that are mapped are, by involving influential actors and institutions in the

village, the potential of both nature and humans in the village, and understanding the social

Vol. 1 (2) December 2021




Prosperity: Journal of Society and Empowerment

problems in the village. The mapping result is knowing social problems, including socio-cultural
problems, economic problems, and infrastructure problems. Then can find out the natural and
human potential in Losari village, namely agricultural and plantation products. Potential human
resources in agriculture and plantations and improving education in Losari village. No less important
are actors who play a role in social relations.

The use of social mapping for planning human resource development social mapping has
influenced the people of Losari Village regarding the development of human resources. Because
with the mapping, the problems and needs of the Losari Village community can be seen. In this
case, to develop human resources, there are two methods, namely education, and training. It
resulted in two programs that have been implemented, namely in the field of education, there is
the PKBM Maju Rahayu program. In the training field, there is training on processing marine
products based on natural potential in Losari Village. In this case, it is a relationship with the
Cooperatives and UMKM Service to increase creativity and productive efforts to empower the
community. Several programs that have been implemented have made social mapping very
important and can provide benefits in the empowerment process, among others, first, to know the
actual area of a village. Thus, the village's geographical location, the boundaries of the area, and the
history of the village will be known. Second, to find out the conditions and characteristics of the
community, where the potential and problems that exist in the village will appear. It is hoped that
there will be no misunderstanding between program providers and program recipients later.
Finally, social mapping helps compile or make programs according to the potential and problems in
the area.
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